[Tpunoxenue 5

denepanbHOE rOCYIapCTBEHHOE OIOKETHOE 00PAa30BATEIHHOE YUPEXKICHUE BBICILIETO
obpazoBanus « TaMOOBCKHUIA rocynapCTBEHHbIN yHUBEpcUTET uMenu [.P. Jlep:kaBuHay»
®daxynbTeT PU3NYECKON KyAbTYpPHI U CIIOPTa
Kadenpa skoHOMUKH 1 MEHEIKMEHTA

YTBEPX/AIO:

PABOYAS ITPOT'PAMMA

o pucuurinae OT/I. 1 MHTepHeT-npeanpuHUMAaTeIbCTBO
Hampasnenue noaroroBku/criennaibHOCTh: 49.04.01 - dusnyeckas KyasTypa
[Tpoduns/HanpasnenHocTs/ceruanu3anus: CiopTUBHBIA MEHEIKMEHT
VYpoBeHB BBICIIETO 00pa30BaHUS: MArUCTPATypa
KBanu¢ukanusa: Maructp

rox Habopa: 2021

TamboB, 2022
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[IpoTtokomn ot «05» uronst 2021 1. Ne 11.
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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- OpraHU3allMOHHO-YIIPABICHYECKUI

- TIeJaroruueCKui

1.3 JlucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe mnpodecCHOHATBLHOTO O0pa3oBaHUs, JOIMOJHUTEIBLHOTO
npodeccroHaIBLHOTO 00pa3oBaHus; B cepe HayuyHbIX uccienoBanuii), 05 dusndeckas KynpTypa u criopt (B
chepe pusnyeckoil KyabTyphl B MacCOBOTO CTIOPTa; B cdepe MOATOTOBKU CIIOPTHBHOTO pe3epBa; B cdepe

yIpaBieHUs B 0071acTH (GU3HUECKON KYJIBTYPhI M CTIOPTA)

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUWY / TPYAOBBIE komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocoben ympaBisite |Omnpenenser TpodieMy ©  CHOoco0 €€ peIIeHHs,
IIPOCKTOM Ha BCEX dTanax |0OOCHOBBIBAET INPUMEHEHME METONOB  YIIPaBIIEHUs
€ro ’KM3HEHHOT'0 LIUKJIa IIPOEKTOM Ha pa3HbIX JTanax ero »U3HEHHOI'0 LUK
YK-3 Crocoben [Imanupyer  KomMaHAHYIO  paboTy,  pachpeneiser

OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTH)KEHHUS TTOCTABICHHON
EeJn

MOpYyYEHUS U JIEIETUPYET MOJTHOMOYHS YjeHaM KOMaH/bI,
OCYIIECTBIISIET KOHTPOJb JOCTHIKCHUS TIUIAaHHUPYEMbIX
pe3yIBTaToB

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapmisiTh MPOEKTOM Ha BCEX ATAIax €ro KU3HEHHOTO UK

Ne HaumeHnoBanue ®dopma
n/n JTUCLUILINH, o0y4eHHs
OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
1121172
1| Yopasnenue + |+ |+ |+
MIPOEKTaMU: METO/IbI U
TEXHOJIOTUU

YK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOMl KOMaH[bI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTUIO JJIsl TOCTHKEHUS TOCTABICHHOM 1eNn

No
n/n

HaunmenoBanue
JMCIATUINH,

®dopma
o0ydeHus




OIIPENCIIATOIINX OuHas | 3aouHa
MCXKIUCHUITIIMHAPHBIC (CeMeCT 9
CBS3U p) |(cemect
p)
1{2]1]2
1| Yopasnenue + |+ |+ |+
MPOEKTaMU: METOABI U
TEXHOJIOTUH

2. Mecto nucunmimabl B cTpykrype OII marucrparypsi:
Jucuumnza « HTepHeT-NpepUuHUMATENbCTBO» U3ydaeTcs B 1 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI

3.1.00beM QUCLMILIUHEL 2 3.€.
Ouynas: 2 3.e.

3aounasi: 2 3.€.

. Ounas 3aoyHas
Bun yueGHOM paboThI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10€éMKOCTh JMCHUIITHHBI 72 72
KonTaktHas pabora 16 4
Jlexnuu (Jlekiun) 8 2
[Tpaktuueckue (IIpakr. pab.) 8 2
CamocrosrenbHas padota (CP) 56 64
3auer - 4

3.2.ConepxaHue Kypca:

Ne HasBanue Bun yue6HO# paboThl, yac. | @OpMBI TEKYIIETO
TEMBbI pa31[ena/ TEMBI Jleknun Hp aKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
1 cemectp

1 Wnes: uctounnku Omnpoc;
WJIeH 715 cTaprana. 1 i ) 1 10| 12 Brimonuenue
CriocoObl mpoBepKH MPAKTHYECKUX
uaeu 3alaHui

2 Komanna crapramna: Brimonuenue
OCHOBBI MPAKTHYECKUX
KOMaH/1000pa3oBan | 2 1 2 - 12 | 12 3amanmii,; Onpoc
1Sl ¥ MOTUBAIlUU
Y4aCTHUKOB.

3 busznec-monenn mis TecTtupoBanue;
MpeIIPUHUMATENBC Brimonnenue
KOU ESITeIbHOCTH B | 2 - 1 - 11214 MPAKTUIECKUX
WHTEPHET. 3aganuii; Onpoc;

Keiic

4 AHanu3 peIHKA. Brinonnenne
Onenka noTeHIana ) 1 ) ol MPAKTHYECKUX
pbIHKA. AHaIuU3 3aganuit; Onpoc
KOHKYPEHTOB




5 Mertpuku crapramna Brimosnnenue
Y YKOHOMHKA MPaKTUYECKUX
npoaykra. @uHaHcel | 1 - 1 1 | 10 | 14 | 3amanwmii; Onpoc;
craprara. Moxenu Keiic; 3auer
MOHETHU3ALHH.

Tema 1. Unesi: ucrounukm uaei A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbl HOBBIX MPOAYKTOB: pacliMpeHue (YHKUMNH NPOAYKTa; YIydllIEHUE B
CYIIECTBYIOLIEM IPONYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHUKEHHE W3JEPKEK; HOBBIEC JUIsI BCEIO MUPA;
PENO3UIMOHUPOBaHHBIE.
Crnioco0Ob1 Haxox1eHUs1 Ou3Hec-uaen. VICTOUHUKY uiei: aHaau3 nmpobiaeM nmoTpedurens, npodaemMsl phIHKa,
[IENOYKa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHON pPHIHOYHOW HHIIM, MOJU(HUKAINSA CYLIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH Om3Hec-uaen. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTn4yeckoe 3ansATHE.
Lenb — CHATH CTpax nepeq OTCYTCTBHEM UEH, MOTUBUPOBATh NCKATh UIEH, HAYYHTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee oH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTydIlle OCTaBUTh CIIAii/l CO CHMCKOM TPEH/IOB Ha SKpaHe, TM00 pa3aarh JUCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyHAEHTBI JIENATCS HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNMax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTO CHU3HUT 3(dekTuBHOCTL paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pnanue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUU:

Nk -

3amada: coderaTh MOMApPHO TPEHbI, KOTOPhIE OHU BHIOpANIM U MPUAYMBIBATH U3 UX COUETAHUH MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyIO U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIIEMIIHIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3areM KakJas Tpymna MpeacTaBiseT KOHIEMIUIO BbIOpaHHOW uieu mepen BcemHu. Ha BeICTyIieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKO
u3Jarath WU U MBICIH, 3TO IIPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

AN

[Tocne kaXAOro BBICTYIUIEHUS MPENOJaBaTellb XBAJIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, MPUBOAUT MO BO3MOXXHOCTH MPHUMEPHI YCHEIIHBIX CTApTariOB — aHAJOTOB U arioJupyeT
BBICTYITUBIINM BMECTE C IPYyMIIOH.



3ananus 1J151 CAMOCTOSITEILHOI padoThI.
M3y4YEeHUE JOTOTHUTEIBHON JTUTEPATyPhI IO TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPHUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMyTupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt R
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TeXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHIyeTCsl TOIONTH K STOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlleé KOMaHJa CMOXKET OLIEHUTh COCTOSATENIbHOCTh CBOEH HIEH, TeM MEHbINE TBOWHON pabOTHI
IIPUACTCS UM BBIIOJHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHUsI H MOTHBAIUM Y4acTHHKOB. (YK-3)
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanze. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaHIe.

Oranpl pa3BUTHS KOMAaH[bl: YCTAaHOBKAa YETKHUX LIEJEH, CO3laHUE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXKETOOHBIX M JIOBEPHUTEIbHBIX OTHOIICHUS MEXIy WIEHAMH KOMaHJbl, BhIpaO0OTKa HOPM M IpPaBUI
paboThl, AenernpoBaHue 3a7a4 ¥ IPOEKTOB, pe(hOPMHUPOBAHUE UITH pacTIaf.

3ajaHus AJ151 CAMOCTOSITEIbHOM PadoThlI.
U3y4YECHUE JOIOJIHUTEIBHON JIUTEPATYPHI 10 TEME;
2. BBITIOJTHUTH 3aJaHHUE TI0 TEME: CTyJIeHTaM TPEOyeTCsl COOPTaHN30BaThCsl B KOMAHY.

VYcenoBue: B KOMaHAe NOJDKHO OBITH 4-5 yenmoBek. 3amosiHATE 2 TAaOMUIBI «3HAKOMCTBO C KOMAaHIOW» U
MaTpuily «(yHKIIHOHAT-COTPYTHUKN.

I a010HBI 1JIS BLINMOJTHEHUS 32/1aHUS 110 TEMe
Ta0muma — 3HaKkOMCTBO ¢ KOMaH{OH
Yj1eHbl KOMAaHIbI
Nmsa 1
Nma 2

Umsa 3

Nwmsa 4



CrnienmanbHOCTh, HaNpaBJIeHUE, Kype. MMeromeecs 3akoHueHHOE 00pa3oBaHHe.

[IpenocraBere Bamu koHTaKTH (email, FB, LinkedIn, vk).

SBnsieTech MU BBI OKCIIEPTOM B MPOEKTHOM 001aCTH, BEIOpAaHHOM Balllei rPyIInoin?

BriGepute poib, koTopas Haubosee ynaqyHo MOAXOAUT JIJIsl BaC B KOMaHIE.

UT0 TO HHTEpPECHOE, YTO BaXKHO 3HATH O Bac (Oy/bTe JAKOHUYHBHI).



Tabnuua — Marpuna «QpyHKIIHOHAI-COTPYIHUK»
DOYHKIHOHAJ

KT0 B KOMaH/1e BBINOJIHACT 3TOT (PyHKIIMOHAJ
KommenTapuu

VYipasieHue

IIpuBnedeHne KIMEHTOB, IPOJAKHU

Pazpabotka

Jnzaitn

OnepannoHHbIE TPOLECCHI

Tema 3. busnec-MoneJm 1Jisl IPeANPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT. (YK-2)
Jlexknus.
[Tonsatue craprama. JKuszHeHHBI myTh crapama: Mnes > busnec-mman > PaspaboTka mpomykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.
[Ipy4uHBI IPOBAJIOB CTAPTAIIOB.
[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.
KineHTckne cerMeHThl: OCHOBHBIE XapaKTEPUCTUKH KIIMEHTOB, UX IMOPTPETHI U ApXETHUIIBI.
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PeIHOK: pa3Mep pbIHKA, OLIEHKA CBEPXY U CHU3Y, THUII PbIHKA, KOHKYPEHTBI U AJITCPHATUBHBIC PEILICHUS.

Kananbi: BbIOOp KaHalOB, 3QPEKTUBHOCTh KaHAJIOB, EMKOCTh KaHAJOB, CTOMMOCTb MPHUBJICYECHUS] OJHOTO
KJIMEHTA.

[IpoGnema/60a1 cerMeHTa: HepeuleHHbIE MPOOIeMbl KIIMEHTOB, YIYIICHHbIE BBITOJbI KJIUEHTA, HETOCTATKU
aJbTEPHATUBHBIX PELICHUH, KaK KIMEHT pelaeT npobiemy ceifuac.

Pemenue: mnpemmaraemMoe pereHue, Kak OHO 00e300iMBaeT TPoOOJIeMbl KIMEHTA, KakK CO3Mar0TCs
MPEUMYIIECTBA ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpEATIOKCHHUE: 3a CUET 4YE€Tro CO34acCTCA HCHHOCTH, KaKHC «KPIOYKH)» W MOTHBATOPLI 6y,£[}IT
HCIIOJIBb30BAHBI.

KitoueBble METpPHUKH: MapKETUHTOBas BOPOHKA, KIIOYEBBIE IIOKA3aTeNIM IPOEKTa, IOKa3bIBAIOIINE
3¢ (HEKTUBHOCTD, IIETTOYKH IICJICBBIX ACHCTBU.
CrpykTypa A0X0m0B (MOIETh MOHETH3AIMH): OMMCAHUE MOJAEIU 3apaldoTKa (MOAMHCKA, TPaH3aKI[MOHHAS
MOJIETIB).
Pacxonpl: moctosiHHBIE (OOIMME PAacXOibl, PAcXo/bl Ha MEPCOHAT, HHPPACTPYKTYpY U Ap.); TEPEMEHHBIE
(MapKeTHHT, TPOAAKH, C€0ECTOMMOCTD TPOJAHHBIX TOBAPOB U YCIIYT).

IIpakTnyeckoe 3ansATHE.
[{enp — HAy4YUTHCS MPOBOAUTH TECTUPOBAHUE TUIIOTES.
Dransl BHIIOTHEHUS paOOTHI:

1. ®opmynupyeM TUNOTE3bl M HAKJIagbIBaeM HUX Ha KapTy OusHec-monenu (He Oomee 30 MuHYT).
JKenarenbHO NMPOAyMBIBAaTh HECKOJIBKO BAPHAHTOB OM3HEC-MOJIEIH.

2. BeiOupaeMm Hanbosee NpuBIeKaTeNbHYIO (KPUTEPUU: BPeMs, ICHBIH, TIOTCHLIUAN);
3. Brigensem HamOonee pUCKOBAHHBIE MPEAINONOKEHUs (rMIoTe3bl). B caMoM Hadane dyaie BCEro 3TO
«Kmuent» u «IIpobnemay.

4. TlpomymbIBaeM J3KCHEpUMEHT (MHTEpBbIO, HaOmogeHue, MVP, MVEF, Landing Page + pexnamuas
kammanus, Blog).

5. OnpenensieM KpUTEPUH YCIEIIHOCTH SKCIIEPUMEHTA U OTpaHUuYeHUs (TI0Ka3aTelu, CPOKH).
6. I[IpoBOIMM PKCIIEPUMEHT U aHAJIU3UPYEM JIaHHBIE.

7. TloBTOpsieM LWKJI IO TEX IOp, TMOKa HE MPOBEPHM BCE THIIOTE3bl M HE TMOYYBCTBYEM, YTO HAIIUTA
COOTBETCTBHE MPOAYKTa U phIHKA (product/market fit).

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
I 1. U3Yy4YECHUE JIOIOJIHUTEIILHOM JINTEPATyphI 110 TEME;

2 2. BBITMIOJTHUTD 3a/IaHUE 110 TeME: KOMaH i€ OMHUCcaTh OU3HEC-MO/IENb CBOETO MTPOEKTA: 3al0IHUTh
mrabnon «Kapra Ousznec-monenm». [lpoBepuTh rUnoTe3bl, c1eIaB UHTEPBBIO C IOTPEOUTEIISIMHU.
OO6HOBUTH OM3HEC-MOJIENIb CBOETO MPOEKTA M0 pe3ylibTaTaM MPOBEPKU THIIOTES.

H1a0/10H 4191 BLINIOJIHEHHS 3aJaHHUS 110 TEMe
Tabnuna — Kapra 6uzaec moaenun

loscuenue xk 3a0anuio.

Pexomenayercsi 3anmoiHATh ONOKM OW3HEC-MOAETH Ha KapTe, cieays HuppoBbIM obo3HaueHHsM. Camoe
[JIABHOE — 3TO KIIMEHT U €r0 MPOoOJIeMbl/TIOTPEOHOCTH, KOTOPBIE MTPOEKT XOUET PEIINTh/YIOBIECTBOPHTb.
PexomeHyeTcsi mOCMOTpETh Ha OM3HEC-MOJIENb C Pa3HBIX CTOPOH. [IOMEHATh KIMEHTCKUN CEerMEHT /N
npobnemy, w/unu Pemenune/Ilponykr. Kak u3mMeHuTcst OM3HEC-MO/IEIb, KAK MOXKET U3MEHUTHCS MTOBECHHE
noTpeOuTens.

Jlnst nBycTtoponHel 6uzHec-mozaenu (Harpumep, UBER — ¢ omHO# cTOpOoHBI Maccakxuphbl, C IPYrol CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUThH JIBE KapThI.

Yem TOuHee omMcaHbl OJOKM MOJENH, TeM Jydile, 0coOeHHO Mpo KiueHTa. Ecmu 3t0 dusmueckuit
MOTPeOUTENH, TO MOXKHO MPEACTaBUTh, KAK MPOXOAUT €T0 CTaHAAPTHBINA I€Hb, B KAKOW MOMEHT BPEMEHHU OH
CTaJIKUBAETCs C 33/1a4ei U MpoOIeMoi/mToTpeOHOCTHIO, KOTOPYIO CTapTal XOueT PeluTh. MOXKHO BKIIOUUTH
apXeTHIl NepcoHaxa OU3HeC-MOJIEIH.



Tema 4. Ananu3 ppiHKa. OneHKa NOTeHIHAaJIa PbIHKA. AHAIN3 KOHKYpeHToB (YK-2)
Jlexknus.

Lenp pacuéra pasmepa pbiHKa. Ilonxomsl mpu pacuere peiHKa: cBepxy BHU3 (Top down); cHU3Yy BBepx
(Bottom up).
TAM (Total Adressable Market) — 06beM 1Le€JI€BOrO phIHKA, HANpPUMEp 3JICKTPOHHAs TOproist. OreHka
o0beMa 0Tpaciy, B KOTOPOH pabOTaeT KOMITAaHUs, IJie B MPUHIIMIIE (TIOTEHIMAIBHO) MOXHO Oy/leT NOoIy4aTh
TIOXO/I.
SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTa, HAaPUMEP, DJICKTPOHHAsS TOPTOBIIS
KHUTaMU; CIOZIa BXOAST aHAJOTUYHBIE MPOAYKTHl U PEIICHUS BalIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TIpocTpaHcTBO pabOTHl KOMIAHWUU: B KAaKOM I0JIE€ HY)KHO OYy/IeT OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KaKMM KIMEHTCKUM CErMEHTOM paboTaTh HEMOCPEACTBEHHO C TEKYIIUM IPOAYKTOM U TpHU TEKyIIeH
ON3HEC-MOIEIIH.
SOM (Servicable and Obtainable Market) — o0bemM 0OCTY)KHBaeMOTrO pBIHKA, HANPUMEDP, ICKTPOHHAS
TOPTOBJISI PYCCKOSI3bIYHBIMH WM JETCKUMU KHUTaMH; 3[1€Ch YUYUTHIBAIOTCSA aHAJOTUYHbBIE IPOIYKTHI U BaIlIU
Ommkaiinme KOHKypeHThl. OneHKa MOTeHIMala BEIPYUYKH KOMITaHHUS.

IIpakTH4eckoe 3aHATHE.
[lenb — HAy4YUTHCS MPOU3BOAUTD OLICHKY pa3Mepa pPhIHKA.
3amaHue: IPOU3BOAMUTH OLEHKY pa3Mepa phIHKA JJIs MIPOEKTa M0 JOCTaBKE TOTOBOTO 3A0POBOTO MUTAHUS B
Mockse.
OneHka pbIHKa IPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJ0 MOHSTH:

o CKOJIBKO YEJIOBEK MOXKET ce0e MO3BOJIUTh YCIYTY;
o CJIEYIOT 3[0POBOMY/IIPABUJILHOMY TUTaHHIO;
o XOTST I0CTABKY (TIOAMHKCKY).

Perenrie BO3MOXKHO TpeMsi IOAXOJaMHU:
1-u I1O1XO]] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umerot goxox 6onee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHACKCE Ha «IIPaBUIBLHOE MUTAaHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMANBHBIX TTOKyTaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u [1Oo/IXO/]
Yyepe3 KaHaIbl TPOIBUIKEHUS, PUTHEC-TICHTPHI:
o 357 ThIc. 4enoBek mocemaer ¢putHec KiIyosl B rox (550 kiry6oB * 650 KIHEHTOB);

o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpHsl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-u IIOJXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopble (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYuuThIBas KOHBEPCUIO B NMEPBYIO NOKYIKY (3%), 1 KOHBEPCUIO B IOBTOPHYIO NMOKYNKY (25%), nis Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/l0 ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmorek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peiaka pasen: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.

11
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[TpoexT roBoput, uto OyneT obecreunBarh 250 KIMEHTOB B ICHb.
Cpasnusaem nooxoowi:
1-11 nooxo00 — 4606 nomenyuanvrvlx noxynameneii, 3,4 mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-11 n00x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 ouepe/ib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:

1) cumikoM o0IIHEe OTICHKH:

Hanpumep, npoekT npojaeT pekiaamy Ha perMOHaJbHOM CalTe, a TOBOPUT, UTO €ro LEJEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1p.) WK, Hanpumep, 1% HaceneHus;

2) majbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmeM 10%. Mnu: Halmm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus — 20% SAM, 5% SOM;

3) pacuet ot obopora:

Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIIe);

4) He yYUTBIBaeTCS CHeruduKa CTPyKTyp:
Hanpumep, B CIIIA 30% nokynok mpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;
5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;
6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);
7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);
8) pacuer priHKa 1Mo HenoaTBepxkAcHHBIM KC.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
M3y4YeHHUE JOMOTHUTENIbHOMN JTUTEPaTyphl MO TEME;

2. BBITOJIHUTH 33JjaHHe TI0 TeMe: JJIsl CBOeH MeU cTapTala pacCYMTalTe PHIHOK IBYMS CIIOCOOaMM:
CHU3Y BBEpX, CBEPXY BHHU3.

Hy>x#HbI nBa nokazares:
- SAM (ckomibko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbko 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3alaHUI0:. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX NAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha MCTOYHUKH, YTO JACT ITIOHMMAaHUEC HAJCKHOCTHU JaHHBIX.

Tema 5. MeTpuKku cTapTana 1 3)KOHOMHUKA NPoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHeTH3 AN H.
(YK-3)

Jlekumus.
DKOHOMHMKA MPOYyKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseii — User Acquisition; CTOUMOCTh MPUBIICYCHHS
nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJICUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).
ITonsarue MOACIIN MOHETH3allnu. BI/IIILI MOI[GJICfI MOHCTHU3alIUN: HJIaT(l)OpMa, LCIo4Ka, mnpsamMas MoOACJb,
KOCBEHHAs1 MOZIETIb, TTOJITUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAas MOJIENb, TeHEPUPOBAHHUE MPOAAXK, PPUMHUYM.
Br16op Mozenn MOHETH3AIUH.
duHaHCOBas MOCIb HWHTEPHET-MPOEKTA: amopTu3amnus, BHyTpeHHss moxomHocTh (IRR), wimroueBbie
nokazarenu 3¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

IIpakTnyeckoe 3ansATHE.
HCHL — HAYYUTLHCA MMPOU3BOAUTH PACUCT HAJIOTOBBIX OTYHCIIEHUN Ha epCcoHall.
Kpaiine BaxHo, uro B IT-cTaprame OCHOBHBIM TOCTOSHHBIM pPAacXoOJ0M OOBIYHO SIBIISCTCS 3apIuiara
nepcoHana. Kak BBIYMCINTE BCE HAJIIOTH Ha IIEPCOHAJI, PACCMOTPUM B IIPUMEpE.



IIpumep pacuera:

3apmuara (ucras): 100 000 py6., HA®DI = 13%, 100 000/0,87=114 943 pyO.
Hoxom: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatser B [Tencnonnsiit hona Poccuiickoit depepanun

711 000 * 22% = 156 420

(1379310-711 000) * 10% = 66 931

Brimutarsl B @OHT CONUAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Beimutater B @oH]T 0053aTEIBHOTO METUITTHCKOTO CTPAaXOBaHUS
1379310 *5,1% =78 621

@®CC (BbImIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSM):
1379 310*%0,2% =2 759

Wroro nanoros: 324 161 py6., moutu 25%

Jlnist pacueTa T0OXOJ0B U PacXoA0B 00s3aTENbHO CIeyeT YUYUTHIBATH OrPAaHMYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN OBICTpPEE ONMPENeIEHHOTO TEMIa, JaXXe €CIIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh pPOCT OM3HEcCa OrpaHUYMBACTCS BO3MOXKHOCTHIO OOy4YeHHs IepcoHalla W BBOIA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PH3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXKHO 00SI3aTEIBHO MPOMUCHIBATh B Moneinn. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
o ce0e ManoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomierocst peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
. I3yYECHUE JIOTIOTHUTEIILHON JTUTEPATyPhI TI0 TEME;

—

2. BBITIOJIHUTH 3aJaHuUC 110 TEMC:

- 3aTI0JIHUTE TAOJHILY, OTIPEAETUB THIT MOJIEIH;

- BbIOEpUTE 0a30BYIO MOJIEIb;

- BBIOEPHUTE OCHOBHYIO MOJICJIb MOHETH3AIINY;

- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;

- NPOTECTUPYHTE MOIENb MOHETH3AlliW, MPOBENs TPH HHTEPBBIO C IOTCHIIUAILHBIMU
MOTPEOUTETISIMHU.

[1TaG0H 114 BBEIIOIHEHUS 3aIaHUS 110 TEME
Tabmuna — Mojien MOHETH3aIHN

Moaeanb

«OcHoBHas/«3anacHas»/«He moxxoasmias

Ilonmucka

OpumMuym

TectupoBanue



[TonHOCTBIO TUIATHBIN TOCTYII

MukporpaH3akuuu

Pexnama u reHepupoBaHHE MPOIaX (MapTHEPCKUE TPOrPaMMBbl)

3. BBIIIOJTHHUTH 3aJaHHuC I10 TEMC:

CIIPOTHO3UPYUTE AOXOABI Bamero npoekra;

BBISIBUTE ITIOCTOSIHHBIE U IEPEMEHHBIE PACXO/IBI;

BBISIBUTE (haKTOPHI (IpaiiBEphbl) pOCTa T0XO/I0B;

BBISIBUTE BHEIIHUE U BHYTPEHHHUE OIPAaHUYEHUS ISl pOCTA MPOEKTA.

B ¢unaHCcOBOII MOJENM HYKHO Y4eCTh HAJOTHM M COLMAIbHBIC OTUYHUCICHHUS C 3apabOTHOH ruiaThl. Taxoke
HEOOXO0IMMO yUUTHIBATh 3apabOTHYIO IUIaTy OyXranTepa, 1100 3aTpaThl Ha BeACHUE OyXTalTepHH.
Ecnu B mpoekTe cyIecTByeT ce30HHOCTh, TO HEOOXOIMMO YUUTHIBATh U €€.

[Ipu pacuere HOXOMOB CTOMT CBEPHUTHCS C PACCUYUTAHHBIM Pa3MEpPOM TOCTHNKUMOUM monu phiHKa (SOM).
SOM sBasieTcst TOTOJIKOM MPOEKTa B mepBbie 1-2 roja.

Taxoke cToUT 0OpaTUTH BHUMaHKUE Ha MOCTETIEHHOCTh POCTA I0XOA0B (II0 Mepe pa3BUTHUS MTPOEKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

1 cemectp
rocemaemMocts — 10 0ayuioB
TEKYIUI KOHTposb — 70 6amioB
KOHTPOJIbHBIE Cpe3bl — 2 cpe3a 1mo 10 6aJoB Kax bl
npeMuanbHblie 6amsl — 10 6anos

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOs | Oamios
/ cpe3sl
1. Wnes: Omnpoc 2 Omnpoc — 2 6amia
UCTOHAKK | Bpinosnme 10 npakTuyeckoe 3ananue - 10 6amos
ue st HHE
cTapraria. IpaKTHYeC
Cnoco0Osl KHX
IPOBEPKH UACH | 33nauuii
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Komanpga Brimomnne 10 MpakTHYeckoe 3ananue - 10 6amion
cTaprana: HUE
OCHOBEI MPaKTHYIEC
KOMaH1000pa30 KHX
BaHUA U 3aJaHuN
MOTHBalMU Ormpoc 2 Omnpoc — 2 6anna
YY4aCTHUKOB.
buznec-monenu | Tectupon 5 Tect coctout U3 15 BONpocCoB.
TUTS aHue 5 6amnoB — cTyaeHT npaBwibHO oTBedaeT Ha 50-100% BompocoB B
MpeanpUHIMAaTe Tecre
JIECKOM 3 Ganna - CTy[IEHT NMPaBMWIBHO OTBedaeT Ha 25-50% BompocoB B TecTe.
JIEATEIbHOCTH B Menee 25% mpaBHIIbHBIX OTBETOB 0AaJJIOB HE Aa€T
UHTEPHCT. Brinonue 5 BrimonHeHne mpakTHYECKOTro 3aaHus - 5 6aIoB
HUE
MpaKTHYEC
KHX
3aaHUI
Ompoc 2 OTIPOC TIO TeopwH - 2 Oajura
Keiic(xon 10 Keiic-3aganue — 10 6amios
TPOJILHBI
i cpe3)
AHanu3 peiHKa. | Beimonze 5 [IpakTuueckoe 3aganue — 5 6annoB
Orenka HHUE
MOTCHIMANIA  |[IPaKTHYeC
phiHKA. AHaM3 KHX
KOHKYPCHTOB | 3aJaHuil
Omnpoc Ompoc — 2 Gaia
Mertpuku Beimonne 5 IIpakTtudeckoe 3aganue — 5 6auioB
cTapramna u HUE
SKOHOMHKA  |mpakThyec
MIPOAYKTA. KHX
DuHAHCHI 3a1aHUI
cTaprara. Ompoc 2 Ompoc — 2 Gamna
Mozemm Keiic(kxon 10 Ketic-3ananue — 10 0amos
MOHETHSAUHH. | 0y by
i cpe3)
3auer 20 Brinonnenue keic-3amanuii mo 10 0a/uioB 3a 3agaHue
[TocemaeMocThb 10 10 6amnoB — crynent nocetnn Bce 100% 3ansaTHit
7-9 GannoB - cTyaeHT noceTt He meHee 80% 3aHATHi
6-4 GannoB — cTyAeHT moceTwus He MeHee 50% 3aHsaTHil
1-3 Ganma- cTyaeHT moceTua He MeHee 25% 3aHATHi
IIpemMuansHBIC OaITHI 10 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJUTBI MOTYT OBITH HAYHMCIICHEI:
- MOCTOSHHAsI aKTUBHOCTh BO BpeMsl MpakTHUecKuX 3aHsaATui — 10
6amioB
8. Hroro 3a cemectp 100

Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
TPaJAULIMOHHYIO

mkane. [lepeBog 100-6ayutbHONW — PEHTHHTOBOM

OLIEHKHA IIO

YEeTHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

IUCHMIUINHE B

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auyTeHo

0 - 49 6aiut0oB

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
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BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. Unes: uctounuku unei ayis craprana. CriocoObl MPOBEPKHU UACH
Curyanus 1. Mexy IByMsl y4aCTHUKaMHU MTPOEKTA BO3ZHUK KOH(IUKT, KOTOPBIA MEIIAeT UM yCIICITHO
pabotats. Kaxplif 3 HUX B OTAEIBHOCTH oOpamancs kK Bam ¢ mpock00ii pa3o0parbkcs 1 MoAepKaTh ero
MO3HILIHUIO.
BriGepete u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:
a) mpecedb KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXJEHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;
0) MOMPOCUTH pazodpaThCsi B KOHGIUKTE CTOPOHHUX CIIEIIUATHUCTOB-TICUXOJIOTOB;
B) JIMYHO TOTBITATHCA Pa300paThbcs B MOTHMBAaX KOH(IMKTAa W HAWTH TPUEMIIEMBIH 11 00E€UX CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO U3 YJICHOB KOMAHbI ABJISACTCA aBTOPUTECTOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaTbCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Tewma 2. Komanna craprana: 0OCHOBbI KOMaH1000pa30BaHUs 1 MOTHUBAIIUH YYACTHUKOB.

Curyanus 2. [ToqunHeHHBIN (YUYaCTHUK MPOEKTA) UTHOpUPYET Bamm coBeTHl M yKa3aHuUs, JeIaeT BCe
M0-CBOEMY, He oOpalliasi BHUMaHUs Ha 3aMeyaHusl, He UCIPaBIIsisi TOro, Ha 4yTo Bl eMy yka3biBaete.

Kax Bl mocTynuTte ¢ 3TUM MOIYNHEHHBIM (YYaCTHUKOM MPOEKTA) B JajbHEHIIIEM?
a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS MX HECOCTOATENLHOCTD, MPEATIOKUTE €My MOKUHYTh MPOEKT;

0) B MHTepecax Jiejia MoCTapaeTech BBI3BATh €r0 HA OTKPOBEHHBIM Pa3roBOp, MOMBITAETECh HAUTH C HUM
0OIINH S3BIK, HACTPOUTH HA JCJIOBON KOHTAKT;

B) oOpaTuTeCh K KOMaHJE, PaCCUMTHIBAs Ha TO, YTO €0 HENpaBUIbLHOE MOBEAEHUE OyIeT OCYXACHO U K
HEMY NPUMYT Mepbl OOIIECTBEHHOTO BO3/1EUCTBUS;

I') MOMNBITaeTeCh BHaYajIe pa3o0paThCsl B TOM, HE coBepIaere Ju Bol caMu ommOOoOK BO B3aMMOOTHOIIEHHSIX
C MOAYMHEHHBIM (YYACTHUKOM MPOEKTa), a IOTOM YXKE PEeIINTe, KaK MOCTYIHUTh.

Tewma 3. buznec-moaenu A1l NpeANpPUHUMATEIBCKON JEATEIbHOCTA B HHTEPHET.

Curyanus 3. Bel — pykoBoautens npoekta. Ha 8 uacoB 15 munyT Bbl BeI3Banu k cebe yuacTHHKA IPOEKTa
JUI BBIICHEHUS IPUYMH €r0 IIOCTOSIHHBIX ONIO3/1aHUM Ha BCTPEYU C IPOEKTHOM KOMaH0M, HO caMu
HEOXKUJAAHHO OI03AaJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >Ke IIPUILET BOBpEMS U KIeT Bac.

Kax Bbl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JaHUA Cpasy e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUAX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HaAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBSICHUTE MPUYMHY CBOETO OMO3AaHus U cripocuTe ero: «Kak Bl mymaere, 4To MOXHO
OXHUJATh OT PyKOBOJIUTEISI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

) OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe Bpemsi.

Tema 5. Metpuku craprana 1 5KOHOMHKA Npoaykra. @uHaHCH! craprana. Moaenu MOHETU3aluu.
Curyanus 4. OnHaxasl Bel okazainch y4aCTHUKOM JUCKYCCHUU HECKOJIBKUX PYKOBOIMTENEH IPOEKTOB O
TOM, KaK JIy4Ille 00pamarscs ¢ MpoeKTHOM koMaH0i. O1Ha U3 TOYEeK 3peHHs BaM IMOHPaBUIIACh OOJIbIIE
BCETO.

Kakas u mouemy?

a) «4roObl YYaCTHMK XOpowIo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KAaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JOJDKEH JIeJIaTh TO, YTO EMY MOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOJIMTEIIO, YBAXKAIOT €ro»;
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I) «3TO MPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJaMU B paboTe SBISAIOTCS YETKUH NpHKa3, MPUINYHAsS
oriara Tpyna, OOHYChI».

3ader

Tema 5. MeTpuku craprana u SJKOHOMHUKA NMpoaykTa. @uHAHCH cTapTrana. Mojeau MOHETU3aluH.
3a4ETHOE KEHNC-3a1aHue
Ketic-3a0anue 3. «Ooun 6 noney.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKIAMOJAATEeNel Cclelald €€ CYIICCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii Obio ropa3mo Oonbile, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cy/ib0a ra3eTsl
HE JaBaJia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TOJNbKO Jyyuie. «KpeatuBHass MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTesiel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperrcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIOXXHB JIBa U JBa, S PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uunel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMHU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphepCKOH CIIy)XO0OW ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIaMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6iembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha MpoOABMKEHHE NpPOEKTa HE ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexsmamonarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HHUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKOIBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHUIIBHO
OTOpBaBIIEECS OT OCTAJIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIIEKTP BO3MOKHOCTEN MOJTHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl ONTOBUKOB.

4. ITpu 3TOM BCe NMOTEHIMATIbHbBIE PEKIAMOATEeNN ObUIH OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyILEW PEKIIAMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIOIb30BaIN
CTpaHMIIBI (plarMaHa B KaueCTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnuKkanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUThH «B mosie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AeNaTh JUIA BCEX peKjaMonareieil OJHOBPEMEHHO. 3HA4HT,
MHE HYXHBI OBUIM JIIOIH, KOTOPBIE CMOTYT W JOCTOWHO NPEACTABUTH MPOEKT, U JTOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHA. A JIGHET Ha «IIOKYIIKY» OTJela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HYKHO OBLTO MpPUAYMaTh: — OTKYZAA B3ATh KBATU()UIIUPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOeKICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MNPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3THUX areHTOB C
peKIaMo/iaTeNIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOJIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — Kak JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHUS — «003aTeIbHO
Oynem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBIXOAUTH XOTSI ObI ITOJITOAY.



Yro momyuusioch B utore? B HrTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
00ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. IIpu 3ToM st He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKaMH M T.J. — pelIeHHe OblI0 HaWJeHO HMEHHO B
HETPAJAULIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOIYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTEe Balle pelieHue MmpodiaeMsl ¢
SKOHOMUYECKON TOYKU 3PEHHUS.

Ketic-3a0anue 4. «IIpoexm vixo0a u3 Kpu3UCHOU CUmMyayuuy.

OAO «HpOutckuii MmoTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENbIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBmwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH

norpeduTensmMu npoaykuun MM3 ObUIn KUTETH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE

MOTOLMKJIBI Uil TIEPEBO3KU MACCAKUPOB M HEOOJBIIMX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OQHAKO HATH JIET Ha3ad CIPOC CO CTOPOHBI JaHHOU

KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3y/bTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2

THIC. MOTOLIMKJIOB. PaccunTtanHoe Ha ropasmo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh

JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (PMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OPraHU30BaTh
pa3paboTKy M HayaJlo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB NPOAYKLIHUH —
MoToIkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEJOPAOOTKH U

HE Tpouennie HeoOXOAUMBIH UK MCIBITaHUR. B pesynsrare uMumKy npeanpusTvs OblT HaHECEH

cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHICKOTO PHIHKA C Pa3BUTHIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPHUITHU MPHUIUIA K BBIBOAY, YTO TPAJAULMOHHBIA PBIHOK TSDKEIBIX MOTOIMKIOB Kak

TPAaHCHOPTHBIX CPEACTB Ul HACEJIEHHs CEJIbCKOM MECTHOCTM M MallbIX TOPOJIOB  SIBISIETCS

HernepcrneKTuBHbIM. Haunbomnee ke NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B

Poccun 1omxkeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIEUEHUSI.

Bo MHoOrux crpanax Mupa Ha MOTOIIMKJIETHOM PBIHKE OBLTH OTMEUEHBI CIIEAYIONINE TeHICHINH:

1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) 4yem cypoBee U XOJIOAHEE KIIMMAT, TEM BBIILE J0JIS TAKEIbIX MOTOLMKIIOB;

3) 4ueM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIBIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM MM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEIbHOCTUY», TEM BBIIIE JOJS TAKEIBIX MOTOLUKIIOB;

5) yem OoJblle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIETHBIC TPAIHMIIMU, TEM BBIIIE

CIPOC Ha MOTOLIUKJIBL.

B ¢BsI31 ¢ 3TUM pyKOBOJCTBO KOMIIAHUU IIPHUHSIIO CIEAYIOUINE PEIICHHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro

nokynaresns u 6aikepos;

3) oCcTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MycCTaHI»;

2) cOKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psx ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HENCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(QeKkTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),

OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILAHUs, HA KOTOPOM CIIeAyeT OOCYIUTh:

1. AHanu3 CIOXUBILIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?
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3. Chopmupyiite TpOEKTHYIO TPYIIy, IEIbI0 KOTOpOH OyneT MOUCK CIOCOOOB BBIXOIA W3 KPU3UCHOM
CUTYAIIHH.

Keiic

Tema 3. buznec-monenu st IpeANTPUHUMATEIbCKON I€SITETbHOCTH B UHTEPHET.

Keiic-3a0anue 1. « Tpanckacnutickuii 2a30npo8oo — HO8blll MAPUIPYM K IKCHOPMHBIM DbIHKAM).

OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mims TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typrmuto u Ha 3anaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3JIaHUIO B KACTIMIICKOM PErMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOUHHUKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTaH
u Typuust) noanucamu AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHBbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM TPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?

Tema 5. MeTpuku ctaprana ¥ SJKOHOMUKA npoaykTa. @uHAHCH cTapTrana. Mojaeau MOHETU3aluH.

Keiic-3a0anue 2. «Heyoaunwiii onvimy.

Cepres boukapeBa Ha3HAUUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIeu
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KoOMaHabl COmTalianich, KUBajal B 3HAK
MOHMMAHUS U MHOTO 3alIMCBIBAJIM, TaK 4TO MO 3aBepuieHnH codpanusi Cepreil uyBcTBOBaJ ceds MPEKPacHO.
«OHH TOTOBBI», — MoAyManl OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
UHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Havwase yerBepToro mecsia Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAaPKETHHTOBOM
Y JIOTUCTHYECKOM 4acTAMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYyHKIIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBWJI UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HEOOBOJBHO 3a/I€P:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMMUACAJIO JOIATOCPOUHBIA KOHTpAkKT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOjerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboTtoii!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIHUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U pyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPAaBIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKTepH30BaJICSd YacTbIM BMEIIATEIHCTBOM B pPabOTy KOMAaH[BI,
BBITIOJTHEHUEM 33/IaHUN 3a YJICHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajJoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JYYIIEro.

1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.

2. HazoBure ommbku, nomymieHaapie CepreemM B MpoIecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIN KoMaHe Cepres boukapeBa 1oOUTHCS pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue mMephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Cepreto boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymiem?
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Omnpoc

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBEpKU Hei
ITonsatre Ou3HEC-UIEN.

2. Tunsl HOBBIX MPOAYKTOB: paciiupeHue (QyHKIMHA MPOIYKTa; YAy4llIeHHE B CYIIECTBYIOLIEM MPOIYKTE;
HOBAas IIPOJYKTOBAs JINHEWKA; CHUKCHUE U3CPIKEK; HOBBIE JUIsl BCEIO MUPA; PEIIO3ULIMOHUPOBAHHBIE.

3. CnocoObl HaXOXKIECHUS OU3HEC-UAEH.

4 VICTOYHUKHA WJACH: aHAIM3 MPOOJeM IMOTpeOHTeNs, MpoOJeMbl PBIHKA, IIEMOYKAa CO3/IaHUS IIEHHOCTH,
MTOMCK CBOOOTHOM PHIHOYHOM HUIIIHM, MOAU(PUKALINS CYIIECTBYIONIUX MPOTYKTOB.

5. Ilpornecc BrIOOpa kM3HECTIOCOOHOM OM3Hec-unen. Kpurepuu ycnemrHoctu uaen. GopMyIupoBKa UIIEH U
KOHIETIIHS POTYKTa

Tema 2. Komanga craprarma: 0CHOBBI KOMaH1000pa30BaHUsI 1 MOTUBAIIUHA YYaCTHUKOB.

1.  OOGocHoBaHME HEOOXOIUMOCTH KOMAaHIHOM paboThl Haj mpoekToM. Ponu B komanze. [TpuHIumb
cbopa KoMaHIpl. MOTHBAIHSI B KOMaHJIE.

2. Drambl pa3BUTHS KOMaH/bl: YCTAHOBKA YETKUX LIEJIEH, CO3AaHHUE ITPOLIECCOB U CTPYKTYPHI, CO3JaHUE
JPYKETOOHBIX U IOBEPUTEIbHBIX OTHOILICHHS MEXK/y WIEHAMH KOMaH/Ibl, BEIpaOOTKa HOPM U TIPaBUJI
paboThl, AeIernpoBaHue 3a7a4d U IPOEKTOB, pe(hOPMHUPOBAHUE UITH PaCTIaf.

Tema 3. busHec-moznenu 1 NpeANpUHUMATEIBCKON JESITEIBHOCTH B UHTEPHET.
1.  Ilonsarue craprama.

2. JKusHenHsldl myTh cTapamna: Mnes > busnec-mnan > Pazpabotka nponykra > Anbda/bera Tect >
3amyck/IlepBas mocraBka.

[TpuumnHbBI MPOBAJIOB CTAPTAIOB.

ITousTHE OM3HEC-MOIEIMN.

Kapara Ouznec-moznenm.

KnneHTckne cerMeHThI: OCHOBHBIE XapaKTEPUCTUKU KIMEHTOB, UX TIOPTPETHI M apXETHIIBI.

N n kAW

PuIHOK: pa3Mep pbIHKA, OLIEHKA CBEPXY U CHU3Y, TUII PbIHKA, KOHKYPEHTHI U aJITEPHATUBHBIC
peleHusl.

8. Kanansr: BBIOOpP KaHANOB, 3()()eKTUBHOCTH KaHAJIOB, EMKOCTh KaHAJIOB, CTOMMOCTh IPUBIICUEHUS
OJIHOT'O KJIMEHTA.

9.  TIpobnema/0onu cerMeHTa: HepeleHHbIe TPOOIeMbl KIIMEHTOB, YIYIIICHHbIC BBITOAbI KIUEHTA,
HEIOCTATKU aJIbTEPHATUBHBIX PEIICHH, KaK KJIMEHT peliaeT npodiaemy ceifuac.

10. Pemienue: mpeanaraemoe peieHne, Kak oHO 00e€3001MBaeT MPOOIEeMbI KIIMEHTA, KaK CO3/IAl0TCS
MPEUMYIIECTBA JIJIsl KIIMEHTA, KaK yAOBIETBOPSETCS TOTPEOHOCTD.

11. LleHHOCTHOE MpPEIOKEHHE: 3a CUET YETO CO3/1AeTCs IEHHOCTh, KAKHE «KPIOYKI» U MOTHBATOPHI OyIyT
HCIOJIb30BaHBbI.

12. KiroueBble METPUKHU: MapKETHHIOBAsl BOPOHKA, KJIFOUEBBIE [TOKA3aTENN IIPOEKTA, IOKAa3bIBAIOINE
3¢ (EKTUBHOCTB, IETIOYKH [IEJICBBIX JICHCTBUN.

13. CrpyxkTypa 10X0m0B (MOAETh MOHETHU3AINH): OTIMCAHUE MOJIENIH 3apaboTKa (TIOAMKCKA,
TpaH3aKLIIMOHHAs MOZEIDb).

14. Pacxompl: mocTosiHHBIE (00IIME pacXObl, pacXo/ibl Ha MepcoHall, HHYPACTPYKTYpy U 1Ip.); IEpEeMEHHBIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH MPOAHHBIX TOBAPOB U YCIIYT).

Tema 5. MeTpuku craprana u SJKOHOMHUKA MpoaykTa. @uHAHCH cTapTrana. Mojeau MOHETU3aluH.

1.  DKoHOMHKa MPOAYKTA: YUCIIO MPHUBICUECHHBIX MoJb30BaTeneii — User Acquisition; CTOUMOCTh
npusiedeHus noib3osatens — Cost Per Acquisition (CPA); 10oxoa Ha MPUBIEYEHHOTO MOJIB30BaTENs —
Average Revenue Per User (ARPU).

2.  TlousTue Moaenn MOHETU3AIINH.



3. Bumsl Momeneil MoHeTH3aIMH: aTGopma, [enodKa, mpsiMasi MoJiellb, KOCBEHHAst MOJIENb, MOJIITUCKA,
MUKPOTpaAH3aKINH, PEKIaMHAsE MOJIE)b, TCHEPUPOBAHUE TIPOJIAXK, HPUMUYM.
4.  BpIOop Momenu MOHETH3AIINN.

5.  duHaHCOBas MOJCIIb HHTEPHET-IIPOCKTA: aMOpTH3aIus, BHyTpeHH:s 1oXonHOCTh (IRR), kiroueBsbie
nokazarenu ¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiiuii (MoM).

TecrupoBanue

Tema 3. busHec-moznenu s NpeANpUHUMATEIBCKON JEITEIBHOCTH B UHTEPHET.
IIpumepHbIe BONIPOCHI TECTHPOBAHUS
1. Yro sBisieTcss OAHUM M3 HanOoJIee BaXKHBIX HABBIKOB PYKOBOIMTEIS ITPOEKTA?
(2) HaBBIKM BEACHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKATHBHbIE HABBIKH.

2. K xapakrepuctuke BbICOKOA(h(HEKTUBHON MHTETPUPOBAHHON KOMAH/IBI MPOEKTA OTHOCST:
(a) ynoBneTBOpeHue OT paboThl,

(0) sscHOe MOHMMAaHHUe 00IIMX LeJIe,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBAET CTaHAAPT Ae-(HaKkTo B 00JACTH yNpaBICHUs IPOESKTaMU:
(a) PMBOK,

(6) PMO,

(8) PMI.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 JUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)

I. [Tonsitre 6uzHec-uaen. CriocoObl HAXOKACHUS OM3HEC-UJICH.

2. Wcrounuku uaeit: ananm3 npobiieM moTpeduTess, mpooieMbl phIHKA.

3. VcTounnky uiei: 1enovyka co3qanus IeHHOCTH, ITOMCK CBOOOTHON PHIHOYHOM HHIIIH,
MOIU(UKALIKS CYIIECTBYIOINX MPOTYKTOB.

4. Turbl HOBBIX TPOAYKTOB: paciirpeHue GyHKIHA MPOAYKTa; yIYUIICHHE B CYIIECTBYIOIIEM
MPOJYKTE; HOBasi MPOAYKTOBAsI JINHEUKA.

5. Tunbl HOBBIX MPOIYKTOB: CHUKEHUE U3EPIKEK; HOBBIE JIsl BCETO MUPA; PEMO3UIIMOHUPOBAHHEIE.
6. [Tporiecc BBIOOpa kH3HECTTIOCOOHOM OU3HEC-UACH. KpuTepun ycnenHoCcT! uaeu.

7. Posn B KOMaH/IE THTEPHET-IIPOEKTA.

8. [TpunHtIMIIBI COOpa KOMaH bl HHTEPHET-TIPOCKTA.

9 MortuBaius B KOMaH/1€ UHTEPHET-IPOEKTA.

10.  Dransl pa3BUTHS KOMaHIbl HHTEPHET-IIPOEKTA.

11.  TlonsTtue craprana. )XuzHeHHBIN NyTh cTapana.

12.  IIpuyuHBI TPOBAJIOB CTAPTAIOB.

13. Tlonsarue 6usHec-moaenu. Kapara Ou3Hec-MOenu: KINEHTCKIE CETMEHTHI, PHIHOK, KaHaJIbI.

14. Tlonsarue 6uszHec-monenu. Kapara 6uznec-moaenu: mpoodieMa/00Ji CeTMEHTa, PEeIIeHHe, IEHHOCTHOE
MIPEIOKECHUE, KITFOYEBBIE METPUKH.

15.  Ilonstue 6usznec-monenu. Kapara Ou3zHec-Moaenu: CTpyKTypa JOXO/I0B, PACXOIBI.
16. CermeHrtanus pblHKA.

17. BblaeneHue 1e1€BON ayIUTOPHH.

18. lLleHHOCTHOE MpeAJIOKEHHE.
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19. ®opmupoBaHKE HEHHOCTHOTO MPEII0KEHUSI.

20. Ienpb pacuéra pasmepa pbiHKa. [loaxoael mpu pacuere pblHKa.

21. Ilokazaremu TAM, SAM, SOM.

22. DKOHOMHKA MHTEPHET-MPOAYKTA.

23. Tlonstue Momenu MOHeTH3AIMK. Bubl Moeneit MoHeTH3anuu: iathopma, ernoyka.

24. Ilonarue Monenu MOHETH3AMU. Buabl Mojieneii MOHETU3aMK: TTPsiIMasi MOJIEb, KOCBEHHAs MOJIETb.
25. Ilonarue Moaenu MoHeTH3alMK. Buibl Mozieneil MOHETH3AMU: TIOANNCKA, MUKPOTPAH3aKIIUH,
peKIamMHasi MOJIeb, TEHEPUPOBAHUE TIPOAAK, PPUMUYM.

26. Bp10op Momeny MOHETH3AIUH.

27. ®uHaHCOBas MOJEIb UHTEPHET-POECKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)
3ayeTHLIE KEHCOBBIE 3aIaHUS

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKa3aTeIn

Ornenka Komnerenuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-2 Ompenenser mnpobieMy u crnoco® ee pemeHus, 0O00OCHOBBIBAET
MPUMEHEHHE METO/IOB YIPABIICHHUS TIPOCKTOM Ha Pa3HBIX ATAIaX e€ro
«3a4TCHO» JKHU3HCHHOTO ITNKJIa

(50 - 100 6amwmoB)  |VK-3 [l1aHupyeT KOMaHAHYIO paboTy, pacrpenenseT MOpyd4eHUs |
JIeJIETMPYET  MOJHOMOYMS — YIE€HAM  KOMAHBI,  OCYIIECTBIISAET
KOHTPOJIb 0CTU/KEHHS TIAHUPYEMBIX PE3YIlh

VK-2 HE woxer omnpeaensats mnpobiemMy u Crmocod ee pelieHus,
00OCHOBBIBaCT TPUMEHEHHE METOIOB VYIPABJICHUS MPOEKTOM Ha
«HE 3a4TCHO» Pa3HBIX ATANax ero XU3HEHHOTO UK

(0 - 49 Ganos) VK-3 He MOXeT IUIaHMPOBAaTh KOMaHAHYI0 paboTy, pachpenesaTh
NOPYYEeHHs. W JENErMpoBaTBT IOJHOMOYHS 4IEHaM KOMaHJIbI,
OCYILECTBIIATH KOHTPOIIb JOCTHKEHHS [IIAHUPYEMBIX PE3YJIb

5. MeTonnueckue ykazaHusi AJisl 00y4aOIIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIlMN CaAMOCTOSTEIBHOM PabOThI O0YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BayKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTtepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOrpaMMHOE o0ecreueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHE AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoil
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJIi OCBOCHUS
JTUCIUIUTAHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOaUMO:



- IPOCMOTPETH €1lIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKON TEMBI CAEIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepuaiibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHMUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M pPEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKLIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIbHOW TeTpaau mo mpeamery. OH JOKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HCIOJNb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JIUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM Pa3BEPHYTOro IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoOJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHhI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CoOecenoBaHue TmpeanoyaraeT OpraHU3alUI0 Oecelbl MpernojaBaTeiss €O CTYIEHTaMH II0 BOIpOcaM
IIPAKTUYECKOTO 3aHATUS C LENbl0 0ojee OOCTOATENBHOIO BBISBICHUS UX 3HAHUN IO ONPEAEICHHOMY
paszmeny, TeMe, npolieme M T.II. Bce uieHbl Ipynmbsl MOTYT ydacTBOBaTb B OOCYKICHHH, 100aBISTH
MH(POPMALUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

YCTHBIA OMpOC MOXKET TMPUMEHATHCS B pa3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHbII. OCHOBHBIE Kau€CTBA YCTHOTO OTBETA MOJUIEXKAILETO OLICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHUs OCTABICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PalIMOHAJILHOCTb HUCIIOJIBb30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUSA. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:
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- cofep)KaHUE MPE3CHTAlMN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHYECKash HAlpaBIE€HHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpblTHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JeSTeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apTyMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. bnank C., Jopd b. Crapram: HacTonbHas KHUTA OCHOBATeNs : MpaKTHUECKoe mocobue. - 3-¢ u3m.. -
Mocksa: AunpnuHa [labmumep, 2016. - 615 c. - Tekcr : snexkrponnsid // DBC «YHUBepcuTeTckas
oubnuoteka onnaitly» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=279605

2. Pomanc D. HacrompHas KHHra BEHUYPHOTO TPEANPHUHUMATENS: CEKpPETHl JIMACPOB CTapTaloB
npakTuiyeckoe nmocodue. - Mocksa: Anbrnuna [labmumep, 2016. - 247 c. - Teker : anekrponHsid / bC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279772

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. bnauk C. YeTplpe miara K O3apeHHUIO: CTPATETHU CO3JaHUS YCHEHIHBIX CTapTaloB : MPAKTHYECKOE
nocobwue. - Mocka: AnprnunHa [Tabmumep, 2016. - 368 c. - Tekct : anexkrpoHHbI / IBC « YHUBEpCUTETCKAS
oubmmoreka onnain» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=278982

2. Topbunkens B. ., basunesuu A. W., bmuoB A. O., bob6ko JI. B. HuHOBanmonHoe
MPEANMPUHUMATEILCTBO : YUeOHUK s By30B. - M.: FOpaiit, 2015. - 523 c.

3. Tump II.,, Mactrepc b. Ot Hyns Kk eguHUIE: KaK CO37aTh CTapTam, KOTOPBIA H3MEHUT Oymyiiee
npakTuyeckoe mocodue. - MockBa: Anbrmaa [Tabmumep, 2016. - 192 c¢. - Tekct : snexkrpoHHsbIid // IBC

«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=279525

6.3 VHbpIe NCTOUHMKMU:

1. Trends for 2018 - http://trendwatching.com

2. Startups - http://techcrunch.com

3. CTAPTAIIBL.PY - http://startapy.ru

4. Dxocuctema npennpuaumareneit ®PUUN - http://starthub.ve

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue THCHUILINHBL, IPOrpaMMHoOe obecneyeHue,
npogeccnoHalbHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTAlMM, TEKYLIEr0 KOHTPOJSI U MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.
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VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JIuneH3noHHOE ¥ CBOOOHO PacIpOCTpaHIeMOe IPOrpaMMHOE 00eCIICUCHHE:
Office 2007

Google Chrome

Opera

Omneparmonnas cuctema Microsoft Windows 7, 8, 10

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Hayunas snekrponnas 6ubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. ONEeKTPOHHBIN KaTrajor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

3. Poccuiickas rocynapctBerHas oubnmoreka. — URL: https://www.rsl.ru
4. Poccuiickas HarmoHanbHas oubnuoreka. — URL: http://nlr.ru
5. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

6. VYHuBepcureTckas ~ OuOnIMOTEeKa  OHJAMH:  JJIEKTpOHHO-OMOMuMoTeunas  cucrema. —  URL:
https://biblioclub.ru
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